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INTRODUCTION

Preparing a sermon can be a daunting task. In fact, there are 

colleges that offer entire courses on how to prepare sermons. 

Those classes can certainly be helpful, but it does not have to be 

that complicated. Jesus' sermons were rarely very complex. They 

were practical, and my goal is to help you create practical and life 

changing sermons.

Whether you are teaching a group of toddlers, youth or adults the 

principles of preparing an inspiring sermon are basically the same. 
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The main difference is that you need to make it age-relevant for 

whomever you are teaching. You also need to be aware of the 

attention span of the age group that you will be teaching so that 

you keep them interested.

Some people tend to think that kids are too small to learn from the 

Scripture. As a result, many children's ministries end up being little 

more than child care with a color page of Noah's Ark. I believe what 

the Bible says in Isaiah 55:11 that God's Word will always produce 

fruit.

Isaiah 55:11[NLT] It is the same with my word. I send it 

out, and it always produces fruit. It will accomplish all I 

want it to, and it will prosper everywhere I send it.

It can be helpful to think about preparing a lesson or sermon as if 

you are preparing a meal. You will have several steps to go through 

before your meal can be served. First you will need to determine 

what you will be serving. Then you will need to find good recipes 

and gather the ingredients. You will then cook the meal and work 
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on the presentation and garnishes. Lastly you will serve the food to 

your guests.
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STEP 1: PRAYER AND BRAINSTORMING

In our meal analogy this will be determining what kind of meal you 

will be serving. Will you serve your guests a casual pizza with hot 

wings? You could serve them a meal from your family's heritage. Or 

perhaps you can do an elegant four-course meal with silver place 

settings. It really does't matter, but you need to have a basic 

direction. Serving pizza with caviar might be a little bit odd.

In the same way you will need to pray and brainstorm about the 

direction your lesson will take. You will also need to consider the 
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following:

• What age group you will be teaching?

• Will this be specific to a certain gender, like a women's 

retreat?

• Is this a small group study or will you be speaking in front of 

thousands?

• Will you share about a specific topic in the Bible?

• Would you rather base the sermon off of a particular verse, 

chapter or book in the Bible?

One of the most important things to realize when you are preparing 

a sermon, lesson or Bible study is that the goal is to speak about 

the topics that God wants you to speak on. You may feel anxious 

over this, but as Philippians 4:6 says, don't worry about it. Pray 

about it!

Philippians 4:6-7 [NLT] Don’t worry about anything; 

instead, pray about everything. Tell God what you 

need, and thank him for all he has done. [7] Then you 
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will experience God’s peace, which exceeds anything 

we can understand. His peace will guard your hearts 

and minds as you live in Christ Jesus.

I encourage you to take some time to pray and ask God what He 

would like you to speak about. You may already have an idea about 

it, but let God confirm that through your time of prayer.

It may be helpful to go outside and take a walk, or just sit 

somewhere and listen. Often times our prayers are filled with far 

too much talking and not nearly enough listening.

You should also spend some time casually reading the Bible 

expecting God to point something out to you. If you are unsure 

what to read then flip over to Proverbs because almost every 

proverb can be a good launching pad for a great sermon.

It is a good idea to keep a pad and pencil or note-taking app with 

you so that you can jot down thoughts or any verses as you feel the 

Spirit leading you. Do not try to filter your thoughts at this point. 
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Just write down any ideas that you may have.

By this time you may already have a very strong feeling about the 

direction that God wants you to take. If not, then review your list as 

you ask him for his wisdom and insight. Through this process you 

will surely end up with at least one good topic to begin exploring.

Throughout this entire sermon preparation process always be 

willing to allow the Holy Spirit to redirect you or fine-tune the 

direction that you are going. Being sensitive to the Lord's leading is 

the most important part of any time of study.
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STEP 2: STUDY

Now is the time to dig deeper. This is where we begin finding the 

recipes for all of the dishes we will be serving. It's time to start 

gathering our ingredients and make sure that we have everything 

that we need.

Hopefully by this point you have narrowed down to a specific topic 

or passage of Scripture that you will be studying. If you have not 

narrowed it down, go ahead and do so, or at the very least just take 

one of the topics or verses you have come up with and use that to 
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get you going.

If for some reason you are going in the wrong direction the Holy 

Spirit will guide you to where you need to be. Numerous times I 

have been studying a certain topic and then that topic inspires me 

in a totally new direction. That's okay. Be flexible and willing to let 

that happen.

The first thing that you should do is see what the Bible says about 

the topic or verse you have decided to study. Many people will 

jump straight into reading commentaries but I highly discourage 

that.

A commentary is simply someone else writing their thoughts and 

interpretations about a particular verse. It can be helpful to 

reference these later on in the process, but you don't want them to 

influence you just yet. Let God's Word alone do the speaking to 

you.

There are numerous ways to study the Bible, and I will not go into 
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them all right here. As I mentioned before, there are complete 

college level courses about how to prepare a sermon and how to 

study the Bible.

Finding Bible Verses

I will teach you a simple way that works. If you know how to go 

deeper on your own, then go for it. If you have a method that 

works better for you, that is fine. I want to provide a spring-board 

for your study. My goal is to provide you with a method that does 

not require a Masters in Divinity to understand.

Let us just pretend that we will be preparing a lesson on 

thankfulness. There are many ways to find everything that the Bible 

has to say about this topic, but the quickest and easiest is to use a 

resource called OpenBible.
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OpenBible is an amazing tool for quickly finding the most relevant 

Scripture references on practically any topic you can imagine. We 

will begin by clicking on the menu item called “Topical Bible.”
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This will bring you to a page that looks like this:

Now type in the topic you would like to search or if you prefer you 

can use the alphabetical listing at the top. For this example we will 

be looking up “thankfulness.” If for some reason your search did 

not bring up many verses you can use a thesaurus to find other 

similar words such as “gratitude,” “gratefulness” and 

“thanksgiving.”
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You will be brought to a page that lists many verse relating to the 

topic you are studying. The great thing about this site is that people 

can actually vote whether or not a verse is helpful for that specific 

topic. So instead of wading through possibly hundreds of verses 

you will find the most relevant ones at the top.

In our study about “thankfulness” we see that the first verse 

currently has 114 votes. That doesn't mean I have to use it, but it is 

certainly helpful to know.

Copyright 2014. FreeBibleLessons.net and Judah Thomas. All Rights Reserved

15



5 Easy Steps to Creating Great Sermons

All of these verses are good, and I will now begin to create a 

document containing any verse or thought that stands out to me. 

This document can be very rough and I will basically just copy and 

paste anything of interest into it.

I believe that whenever you use a Bible verse you should make sure 

that you use it in it's proper context. In other words, you want to 

read the verses before and after to make sure that this verse is 

really saying what you think it is saying. The easy way to do that is 

to just click on the link to the Bible verse which will take us to 

BibleGateway.
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Here are many more tools that you can use, and you can modify the 

Bible translation that you are using by selecting it in the drop-down 

menu.

If you click on the button shown in the above illustration, you will be 

brought to a page that shows you the entire chapter, in this case 

Ephesians 5. Now you can read the verses surrounding the one you 
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are studying or even the entire chapter.

You can also use BibleGateway to research the topics as well, but it 

will only bring you verses that actually contain the word you are 

looking for. This can vary greatly depending on what translation you 

are searching in. For now, let's just stick with OpenBible for topical 

research.

After spending a little bit of time on these sites you find several 

verses that interest you. If you feel there are a few specific verses 

that really stand out to you we can dig a little deeper into them by 

finding some cross references. Cross references are basically 

Scripture verses in the Bible that say basically the same thing. This 

can help you to make sure that your study is Biblically accurate and 

it will give you more verses to draw from.

The best way to find cross references is to use the “Bible Cross 

Reference” section of OpenBible. It can be a little difficult to find, 

but it is in their “Labs” section. You will be brought to a page that 

will allow you to enter the verse you are studying.
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For this example we will enter the verse we are studying which is 

Ephesians 5:20. We will then be brought to a page which contains a 

grid of similar verses.
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From here you will be able to see similar verses in both the New 

Testament and the Old Testament that say something similar as the 

verse you are studying. Add any of these relevant verses to your 

document.

As you are studying a specific verse you may come across an 

expression or word that you want to dig deeper on. For example 

we are studying “thankfulness” and our main verse is Ephesians 

5:20, but what does that word “thanks” really mean in that verse? 
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The only way to really find out is to read it in it's original language. 

Don't freak out! This is not difficult.

For this exercise we are going to use the language resources at 

Blue Letter Bible.

On their site we will simply enter in the Scripture reference that we 
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are studying. You can change the Bible version if you want, but I 

usually just leave it as KJV. Once you search the verse you will be 

brought to this page.

You will see a listing of the verses in that chapter. Just click on the 

one that you are studying. You will then be brought to a page which 

shows your the verse with all the original words listed.
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You will see the original words in their original language on the 

right-hand column and their English translation on the left. You can 

certainly dig deeper into any word that you want, but for this 
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illustration we are just going to look at the word that was translated 

as “Giving thanks.” Simply click on the Strong's number to be 

brought to the definition.
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Now you will see what the original word is and the Biblical 

definition of that word. They also have an audio that teaches you 

how to pronounce the word if you are interested in doing that. If 

you scroll further down the page you will also see every other verse 

in the Bible that uses that exact word.

Finding Other Resources

Once you have a good grasp on the Bible verses that are going to 

make up the main course of your meal you may want to start 

looking for various side-dishes and garnishes. These are stories and 

illustrations that you may use to help to bring a practical application 

to your message. We read in Scripture that whenever Jesus taught 

he used a parable or something creative to help to illustrate his 

message.

Mark 4:34 [NLT] In fact, in his public ministry he 

never taught without using parables; but 

afterward, when he was alone with his disciples, 

he explained everything to them.
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Whenever possible it is great to use a personal story or experience 

to illustrate the point. This makes it far more interesting and 

practical and is a great way to relate to your audience. Don't be 

afraid to use stories, especially funny ones, of how you didn't do 

the right thing or made some mistake.

All too often speakers will only use good stories about their lives 

and it gives the false impression that they are perfect. Be real with 

people. Show who you really are. Don't worry, you won't lose any 

credibility.

Here are a few extra resources that will help you to add some flavor 

into your lesson. I won't bother outlining how to use each resource 

as they are pretty self explanatory.

FreeBibleLessons.net is a site that we produce that provides you 

with object lessons to teach Biblical truths. Object Lessons are 

great for kids, but they can also be used very effectively for any 

age. In fact, whenever I teach any age group I always using a variety 
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of object lessons.

SermonIllustrations.com is a great resource of short stories and 

other illustrations that can add some spice to your sermon. The site 

doesn't currently have a search feature, but the categories are 

arranged pretty logically.

SermonSpice.com is a site that offers creative video clips for church 

use. This site is not free, but the videos are not usually very 

expensive.

BrainyQuote.com contains a huge database of famous quotes. This 

is not a Christian site, but there are thousands of great quotes on 

any topic.

There are dozens more resources out there that will provide you 

with inspiration. You can kind drama scripts, jokes, graphics, magic 

tricks, games and much more with just a little bit of research.
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STEP 3: PUTTING IT ALL TOGETHER

Here is where you will actually start to cook this meal you have 

been working so hard on. You have all of the raw ingredients 

together and now it is time to start assembling it into something 

that makes sense.

The secret of a good sermon is to have a 

good beginning and a good ending, then 

having the two as close together as possible.   

- George Burns
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I don't think that George Burns is the authority on sermon 

preparation, but I think he makes a valid point. Make it long enough 

to get the point across, but short enough to keep everyone 

interested. My dad, who has been a pastor for close to forty years, 

always says that it's better to end with them wanting more than to 

go so long that everyone is wishing you would end.

Every good story has a beginning a middle and an end. This may 

sound over simplistic but it is a good formula to follow. How does 

your story start? How does it end? Now how do you connect the 

two?

If I was going to be speaking about “thankfulness” I would possibly 

start about by talking about the problem. People tend to take 

things for granted. We often get caught up in the cares of this life.

I know that I want the end of the talk to inspire people to choose to 

live thankful lives. I will end with a challenge to only say thankful 

words for an entire week.
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Now, I have my beginning and my end. I just need to fill out the 

details in the middle with all of the verses, stories and illustrations I 

gathered in Step 2. Try to organize it as logically as possible, but 

don't overthink it. Let the Holy Spirit guide you.

Try to avoid the urge to let your topic get too broad. Imagine that 

your topic is a large spike that you are trying to drive into a board. 

Pick the point you are trying to make, in this case living a life of 

gratitude. Hit that point with a Bible verse. Then hit it again with a 

story or illustration. Hit it with another Bible verse. Hit it with a joke. 

Finally drive the point home with a challenge or application that 

everyone can start today.

Tell the audience what you're going to say, say it; then 

tell them what you've said. - Dale Carnegie

Don't be afraid to repeat your point over and over. Tell them 

several times. Keep reinforcing the point that you feel God wants 

you to make. Do you see what I did there?
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STEP 4: DELIVERING THE MESSAGE

You are finally in the home stretch. You are getting ready to serve 

this great meal that you have been working on. Here are a few 

thoughts on how to make that happen as smoothly as possible.

Sermon Notes

Some people teach entirely from memory, some people use a brief 

outline, others will use a larger outline with more detailed notes and 

lastly some will simply read their sermon word-for-word. It's all a 
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matter of personal preference.

I tend to use an outline. If I am going to be presenting the message 

only once I can generally go with a shorter outline and just fill in the 

blanks as I go along. If I will be teaching it multiple times, as I often 

do, I will make my outline more detailed so that I can be sure to 

cover the same things each time.

I also use different SIZES, colors, bolds and underlines throughout 

my notes. For example I always indent Scripture references and 

make them blue. It just makes it stand out more to me.

For any additional text in my notes I will usually alternate the colors 

of each paragraph so that it stands out to me when I glance down 

to read them. Every one is different, but staring down at a full page 

of black 12 point font is a quick recipe for me to get totally lost and 

forget where I am.

Each person has to come up with their own method, so feel free to 

experiment. Just make sure it is readable. Unless you are planning 
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on reading the entire thing out loud, you will want to be able to find 

your place quickly with just a glance of your eye.

Rehearsal

I don't usually rehearse the entire sermon, although you certainly 

can if you want. I do usually rehearse my opening and closing lines. I 

want my opening line to be engaging and I want to know how I am 

going to end. It is very awkward for an audience as well as yourself 

if you do not know how to close your sermon and stop talking. I 

usually try to end on the main point and go to a prayer.

Speaking Clearly

As you give your talk just speak slowly and clearly. There is a 

tendency to talk too fast if you get nervous. Just take your time and 

make each word count.

A little bit of silence is okay. Most people will use crutch words like 
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“um” and “uh” in their conversations when they are forming a 

thought. That can be very distracting in public speaking. Try to be 

aware of those words. If you are tempted to use an “um” just be 

quite. Don't say anything. It is far less distracting than going to 

those crutch words over and over.
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STEP 5: EVALUTATION

Most people find it very awkward to watch themselves on video or 

listen to their voices, but this can be a very helpful tool if you plan 

to speak more in the future. Try to at least get an audio recording 

of the lesson that you gave. You can even record it on your phone if 

you want to. Don't listen to it immediately after unless you need to 

use the sermon right away.

Give yourself a few days and then listen to the recording and try to 

take note of things that you did well and things that you didn't do 
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so well. This may feel uncomfortable but it will go a long way in 

helping you to improve your speaking skills in the shortest amount 

of time.

Ask someone that you trust to give you their feedback on the 

lesson. Don't ask someone that will just tell you that you did a good 

job. Look for honest feedback. Sure it feels great for someone to 

say that you did well, but that doesn't give you anything to improve 

upon.
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IN CONCLUSION

Getting the opportunity to teach a group large or small of small 

children or adults is a great honor and an opportunity to use your 

gifts to serve the Kingdom of God. Make sure whenever you teach 

you always bring out practical application and that the lesson ends 

with something they can use that day to get closer to God.

2 Timothy 2:15 [NLT] Work hard so you can present 

yourself to God and receive his approval. Be a good 

worker, one who does not need to be ashamed and 

who correctly explains the word of truth.
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